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Abstract

The study aims to determine the availability of the components of applying
the balanced scorecard model in the Libyan Iron and Steel Company. To achieve
the objectives of the study, the questionnaire was relied upon to collect data. (76)
questionnaires were collected out of (100) questionnaires that were distributed to
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the study sample, which included four categories in the company under study,
including general managers, department directors, department heads, and finance
employees.

The findings of the study indicate that the Libyan Iron and Steel Company has
an appropriate environment to implement the balanced scorecard model,
including its four dimensions (financial, customers, internal processes, and
learning and growth), as the degree of availability of the dimensions in the
company was relatively high. The importance of this study stems from an attempt
to improve the performance evaluation process in Libyan industrial companies by
identifying the availability of the components of applying the balanced scorecard
model in the Libyan Iron and Steel Company, as well as the importance of this
topic in the accounting literature. It also seeks to urge board members and
managers of industrial companies in Libya to pay greater attention to applying the
balanced scorecard model in Libyan industrial companies.

Keywords: balanced scorecard, Libyan Iron and Steel Company, Libyan
industrial companies.
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